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. Inm)duc‘ﬁom :

We at Bishop Fenwick récognize that althotigh we*Ve made great strides in developing’
the facilities of the school and the skills of the faculty and ‘studertts, the technological
needs:and goals of the commynity are constantly changing. Ruring the-past five years .
our goal was:to.maximize the usage by both students and.faculty, We.concentrated.on
encouraging motivated faculty to develop meaningful projects throughout the,curriculum
that would utilize the facilities available and teach the students the skills necessary to use
them. - Although $uccessful; this'strategy left gaps dnd incensistencies in the skill fevels
of both faculty and students. There are-thany tedsons for this. Somé are ‘simple Tike the
- addition of new teachers and will be addressed in the regular course of training while
- others are more complex like motivating the reluctant user. However complex, both
issues need to be addressed fully during the next five years - .
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. Current Technology Assessment

Current Hardware Resources

Network:

The entire building is wired w1th a fiber optic backbone All classrooms and most -
offices connect mto this network SaL ,

The offices of the physical education. teachers, the Board Room, thie audltonum,
the cafeteria and the maintenance shed do not have network acéess at this time.

All classrooms have at least two live.connections, although they have been w1red
for and can easily be expanded to four.

The science wing also has a wireless network to facﬂltate the use e of laptops
during classes and labs.

The entire netwoik is connected tothe Intemet by means of a T1 line.
The Novell client file server manage.. all user ﬁles as well as the adrmmstratwe

software and student mformatlon.

The mail server anages all of'the user e—mall accounts thehbrary daiabase and

the‘routing For-the: w:releBs netwerk It dlso hostsall of“the sttxdent and faeulty
‘web pages. :

‘ The ISAZ;Intemet Seeunty and Aecelgra,uon) server b,andles all Intemet aecess i

hestsfhe meall Progy Server, and g so,ftwame

g . - Do T B

SRR IS R
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' InstructlonalResources-- ' S SRR S IR IO

There are four computer labs in the bulldmg The Word Processmg Room has 30
Pentium 100°s and one laser printer. These are the oldest machines in the

building.”’ Computer Labs 1& 2 each have 19 machines and a laser printer. Most
are Pentium II’s but there are a few newer machines in each roonx. The Zampell

: Resource Room has 28 Pentium III’s, a laser.printer, and-a pro;ectlon unit. Each

of the laser printers is at least five years.old.

The O’Rourke Library has 11 machines of various ages. Three are reserved for
the librarians’ use and one is reserved for teacher use. The library also has a laser
printer, a color laser printer, and a scanner. : :

The Fine Arts department has a mini lab in one of the rooms consisting of 11
Pentium IIF’s and I'V’s. One of the units is a local server and has extra RAID
drives to store the large projects that art students produce. It also contains 4
scanners, a slide scanner and 2 large color poster size printers. Several of the units
have CD burners and DVD players while others have zip drives. There are also
several flash card readers for the photography class. Each of the other two art
rooms has a computer, a scanner and a poster size color printer. One of the
computers is a Pentium II while the other is a Pentium III.
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e The Science department has two Pentium II’s, two desk jet printers and two
interfaces and sets of data collecting probes. In addition they have 16:1aptops, a-
laptop cart and a laser wireless printer. Each of the six science rooms has a large
TV/monitor that can be used with e1ther the laptops or the VCR’s that aré-.»m cach

of the six rooms.

, o Inaddition there are six computers located in. classrooms on: the second and third
floors. . Most of thege are Pentium III’s. There are at least two units on each floor
on movable carts. Each ﬂoor also has a pI'OJ ectlon umt on oné of the riovable

m,,

located in the Newslﬁaper Room =

. !

VRS E ST

Administration Resources. ) o
e Most of the administration machmes are Pentrum I]]’s " The Vice Prmclpal and

the Scheduling Oﬂice have older Pentium II’s, while gmdance has several PIV’
e The Mam Oﬁce has 3 computcrs, a laser pnnter anda.c desk Jet pmfer | 12 Y
o The schedulmg ofﬁce has one computer and a wide: carriage printers’ . :
.o The Nurse’s office has:6ne computer - SRTR ST
- o “The. Athletic @ﬁee«hﬂs a eomputer and a laser printer.

e The Vice Prmclpal’s office has two compute:rsz a wide carnage jprinter, a laser
. printer, and a scanner. :

. The Campus Ministry Office has two computers and two desk Jet printers.

e Guidance has 7 computers andalaserprmter SRR SR P “uni‘
o ‘Development has an old,er laptop, m addmon to three other computerg and two
laserpnnters o , oy ,

The tréasurer’s Gﬂiee has three computers although one:is- not connected‘to the
. network. There is also,a laser prmter located, here. :

The Cumoulum ofﬁce has one computer and a Desk Jet prmter. G
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Current SnftWare -Reenni'cesi ‘

Network & System. o

FRE

Our network is currently running on Novell 5.1,
Each ofthe desktop clients is rurining Windows: 2000

; The new laptops m the sclence wmg are mnmng Wmdows XP.

All client machmes use MS Office 2000 although some of the older- umts do not
have the space to mclu'gle Access, Publlsher or Front Page

All Chent machines have Acrobat Reader 5. Q and: Intemet Explorer 5.5.

We use Norton’s Antivirus Corporate Edition on all clients and servers and also
Norton’s Antivirus for MS Exchange to check all the e-mail.

: We- use Super Sco_ut to monitor and filter all Internet access. }

: ‘1 Vi R

'Admmlstratlon Softwal:e.

We cuiféntly use MMS: (ModuIar Management System) for attendance,
scheduling and geades. - - . ,

" The Development department uses Paradlgm to maintaix its records

The Treasurers Office uses Instafacts to process tuitiondnformation and Blue
Voucher to keep track of bills and payments. It also uses, chk Books to
facilitate the bookkeeping process. =

Instructional Software & Services:

Each department is responsxble for researchmg and requestmg any soﬁware
necessary for instruction in its cutriculum ares. Most ‘séftware is installed system
wide if possible depending upon license limitations. Many departmerts also
make use.of test-generating software, which is-limited to teacher accessible units.
The library resources are available throughout the systeiti:’ Follett is the software
used to maintain the electronic ¢ard catalog. There are-several CD’s, which .
includes UXL Multicultural, and Welcome to the Catholic Church, which are
stored in a networked CD ROM tower. Other online research services to
magazines.and newspapers may be accessed through the library’s page on the
school’s website www.fenwick.org.-

The Mathematxcs department uses Derive and Geometer’s Sketchpad as
instructional tools and Math Type to facilitate the composmon of assessment

tools.

The Science department uses simulation software from Logal for Biology,

~ Chemistry, and Physics. These are the Cardiovascular System, The Atom, and

Gravity. They also use two sets of probes and supporting software to accumulate
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data in lab settings. Graphical Analys1s 3 by Vernier is a graphing ut111ty thatis .-
used to analyze data collected dunng student labs.

e The Fine Arts department uses Allegro from Coda Music for the VHS (V1rtual '

High School) course Music Composition and Arranging. The Art courses use
Adobe Photoshop, PageMaker, and supportmg software from the manufacturers

- of their equipment, - = = . -
e The neWspaper uses Adobe Phntoshdp and Quark for its layout and demgn
e The yearbeok uses Adobe Photoshop and PageMaker in addition to software from
_ Jostens. : .

e The  Foreign Language de]:artment uses WORD W1th its’ French and Spamsh

) 'componehts and dxetionan es “;3 ] o

o Departments that assign reswrch papets use -an on—hne plaglansm detectlon

service called turnitin.com. . . _ .,

e We belong toa consorhum Viftual }hgh School wlnch allows up to 50 of our
students eacli year to take elecnves that are not offered at Bishop Fenwzck .

P L PR D
':1}'?..{,“. A DR J
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Program Goals

e Our goal over the next five years is o insure that a.ll students micet the technology
. standards issued by the state of Massaqhusetts We recogmze that students come
to us from a variety of schools and with a variety of technolo glcal abilities. Some
 students arrive with a great déabof technicaliabilifies already in place. -Others
who have had less opportunities and/or interest have limited skills. We will
analyze-all of the courses thatutilize technology 1 to evaluate which standards are
being met and whether they are being met by all stqdents some students or none
of the students. We will then make recommendatmns concermng how to msure
that alk students meet the standards sét by the state. - = »

o At the same time we recogmze that the §k111 level of our faculty 1s equa]ly varied.

- Some of the faculty and staff have kept pace with the changmg technology and
have updated their computer skills and mcorporated appropna’te technology into
their curriculum while other faculty and staff need ‘extended training to bring their

- skill level up to date. Likewise it is our intent that all faculty members meet the
state technology standards for faculty. R

e Communication improvement is a major goal for the next ﬁve years. A system
that allows for easy communication between administration, teache;‘s, students
- and parents must be implemented. We must provide a system that would allow a
bi-directional flow of information thtough our web site that would beneﬁt past
present and prospective members of the Fenvnck community.

. Curnculum development isa constant goal. Durmg the next five: years, we need
. . toevaluate the curnculum in general and individual courses in. partxcular to see
 that they are truly meeting the needs of our students both in content and in
. methodology New technology has created new fields of studies that need to be
addressed in the curriculum. With more and more colleges offering majors in the
fields of communications and graphies and more and more students entering these .
fields, we need to investigate the possibility of offering courses in these areas. In
addltlon, the technology courses need to be updated and strengthened to keep
pace with this constantly changing field.
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. Implementaﬁon Strategy & Tlme Lme

In order to accompllsh these goals 1mprovements must be made in each of the follpwmg
areas.each year. Some improvements are individual occurrences and may be demgnated
to a particular year. Others, such as training and professional development;;may gccur
yearly butmay vary or be repeated due-to the changing needs.of the faculty, By the end
of the next.five years we hope to.accomplish the chapges;detailed below, Hewever, we
must acknowledge:that some of these changes require a lagge investment of resotirces.
Depending upon circumstanees, the time-frames may need o he adjusted. -Likewise as
new. technologies :and/or selutions become-apparent, we want:to-maintain the flexibility
to replace or amend any. of tha proposed soluhons te takeadvamage Qf bettex opnons

" develop curriculum that ot mbycmoamwhuﬂlgw Jbut-enablesstudents to
- master.new techriclogy: skills _The ultimate and mest imiportant-goal is-foy .

Cumculuma&f Technology Standards fom Stl!dem&: W&nmﬁtce@a&mﬂ@fto ,

-

students to.be:ahle to use-these skills wmnhmqe -and devslop higher order -

** analytical skills in-each.of the ¢urriculum ateas. In order to insure that alk -

students- develop these-skills, the cumcttlum must be consrstent thxoyghoutthe

- school-and. \?Vlthtnsﬂle:depamnents e

TN

H;Professm,nal Develogment & ’Eeghnologr Standards for F,aclﬂty. In order to
nsure:that all facultymembers will be. able:ta teach.a techpology-enriched .

‘cmnculmn, their technélogy skillsmust be updated to meet the state standards.
 All must. leamhow touse technology:to.maintain their class records, and to,. =
. communicate with,parents.and students. Inaddition, they must-develop

curriculum to use technology appropnately w;thm their classroomsg;. Th,gy mﬁ;st
be able to use the technology tools available td'them to dev’elop ‘classroom

matenals and presentatlons hi order t6 do-this they need eqmpment, training, and

. opportunities to develop departmefit wide (:urnculum Imtxally additional '
~ computers will need to be posmoned in more claSSI'OOInS although the’ ultimate
- goal isto prowde computers/l‘aptops to all teachers mcludmg those who a.re not

training espec1ally on new systems ‘Will neéd to be mandatory Th1s tralmng must

. also be held at the outset of school and may reqmre follow up sess10ns

Communication Tools: Both mtemal and external communication needs to be
updated and expanded to allow for easier and better communication among all
sectors of the community. Emergency phones need to be in every classroom and
office. There must be a flexible system where teachers, parents, and students can
communicate. This system must include both a phone and an e-mail component.
Faculty e-mail addresses must be made available to parents through the school
web site. This means that phones and computers must be easily accessible to
teachers for this use. It also means that teachers must be required to answer their
e-mail and phone messages in a timely fashion. In order for the communication
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system to operate effectively, all parties must understand how to use it properly.
They must also understand the limitations-of such a.gystem. All must be made
aware of the legal and ethical issues surrounding the use of an electromc

* conimunication system. The concept of communication must also include the' .
comitiunication of data among the various components.of the school.. All 0f_the

- administrative fanctions ‘must be streamlinedto facilitate the flow of information,

. idcluding ttendance; grade computation; report:cards, scheduling; admissions and
.development. Part of an electronic communication system must necessarily.
‘include an interactive web site.- However;ito be effective overthe long termi, it -

- - must interface-with the:administration software. We-acknowledge thatthis is-a...

. major undertaking and-friay require at.least-a year:to research needs.and passible ’

- solutions: 'We'also acktiowledge that seamless integratiorr and training may -
require that the system be implement over several years.

K Network & Equipment: It is our commltment to mamtam an up to date system
and'equipment that meets the needs of the. community. ‘However, weare not
- initerésted in teveloping a state:ofthie:art network for its own sake. Qui primary
pupose must be to prepare our students for a multifaceted life in atechnological
society. To this end; we must 'continue to update and maintain the:.current:
network in its presetit state in order to provide a reliable and seéeure facility. We
. +mustékpand the wired network to'teach those areas:thatare not presently’:
connected. We must continue to expand the wireless‘network'in ordes to.offer
flexibility and expanslon of the curriculum. In order to prowde students better
abess to our educational Tesorirces,-we'need to-operithe nstworkup tortimfted -
ouitsidlé abcess; THis would-enable studénts to ascess their files from' home as well
s docesstHe résearch databases that are'lifaitéd by-conteact to schiool acopss. We
ate even How'seéing teathers and students who own:laptops-andewould like to |
bnng*ﬂiem ‘into schobl and conneet to-the nétwotk. We: need to provtdera secure
metﬁod to-allow students to do tlns ' .
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Five-Year Time Frame

20032004 . o
' Curriculum, &Technology Standards for Students '
e Evaluate a]l technology. units in courses. Anal)ize to determme wlnéi)
- standards are met and which need to be addressed.
o Determine where inconsistencies exist within departments and make
) ‘recommendations to the administration on what corrections should be made
o Purchase & Install Accounting software, tha.t ,lscompahhlc ‘with the cprrent
- texthook...
o Purchase. and mstall addmonal sets of probe.s, w.h;ch can be used vmh the
' laptops in the science labs for data collection.
. “»...Evaluate availgble sofiware packages for writing and grammar pracnce
- Purchase package that;meets needs and appraval of the: Enghsh Dgpartment
. 'Reqmre that courses be consmtent w1thm dqpartmentso e h

o Professional Developmentz&il?wlmglogy Standards;for Faculty.
. 4 o ‘e Start training fon usmg»teebwlogy tools for. class administr
- . Spreadgheets .. o
» . Start'training’ for usmg teﬁhnﬂlogy asap assessmex;t tqaol Powm: Pomt
. Start training for incorporating technology in the classmomq-wbgomder ]
.-~ Sketehpad, Probes, Graphical Analysis, writing & grammar software, , -
- Train all faculty and staff in the use of the new phone systemas ‘well as the e-
- mail system. Include i in the tmammg, le;gal and ethical issues. .

i _anlmctlogs—'

Commumcatlon ) )
‘e Purchase and Install an IP Phone system, wh1ch would allowffar direct. .-

communieation to.all.classrooms and offices.. .
¢ Include in the system ability for.veice mail for each faculty and staff member.
~ This'should be acc%mble from either a phone or from: therpm'san, ls e—mml
Caccount. St ‘
¢ - Publish faculty: e-ma:l addmsscs on: thc school web mte,,
¢ Redquire all faculty to. use the new commrm:eauon system t@ commumcate

| “w:thparents ‘_*

Network & Equlpment RN - -
e Replace.machines it PC Rooms 1&2 with new machmes :

Move PC’s from PC Rooms 1&2 to WP Room.

Reéplace UPS Battery Backup for Internet-Server

Extend the network to Audltonum, Phys Ed Offices, & Boardroom
Purchase two units for each of the Phys Ed Offices-and the Admissions

Office.
o Increase units in Teacher’s Room from one to three
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Move the Art Server’s Raid Data Storage to the Main Server to correct access
problems.

- Purchase 3 Large Scale TV’s for the second and third floors & the art room.

* . This will facilitate demonstrations in the classrooms on bright days when the

projectors are inadequate. This will also free up the projectors to be used in
the computer labs where there isn’t a hghtmg problem. ‘

e Move four more computers mto classrooms on the second and thn'd ﬂoors

2004-2005° . | . ‘
Curricalai &Technology Standards for Students

Redesign the Computer Programming Course in order to take advantage of the

" . néw object oriented programmmgianguage that comes With the MS Software

subscription package.

7 ~ Continue'to develop technology skllls in sclence curnculum by rede51gnmg
" 1abs to-usé probes-as data eollectlon d‘evvces and the Graphlcal Ana1y51s
* software to analyze the data. ‘ : :

Professnonal Develbpment & Technology S%anﬂards forsFaculty

e

' Mve availablé machifiés to a§'many classrooms s possible.
Continue with technology training as needed. For new. teachiers, re-run the

" echfiblogy toof workShopsincludmg phonas vo‘ieemaib ematl turnitin.com

Ut bthrer tools. o wlt a

Hhive teachers-who de’velop new eummﬂum umts at ATLES Sumnier Instltute

~ share them withithe full faculty;

Conduct traming for mterested teachiers and:aetmty moderators on updatmg

~web pages.

Communication'

Redesign the website to mcorporate a more ﬂex1b1e and comprehenswe

" vehicl¢ for communication with all of our constituencies.: This includes:
- settinig-up:pages for every-teacher-so that they can easﬂy post mfermatlon for

current students: The site should also allow for the posting and updating of the
school calendar, and periodic communications from the principal fo the

. parents which-niow are:mailed heme. -It also shounld include an Admissions

componént through which prospective students and their parents can contact

- and exchange information with the admissions office. There should also be a

secure gated community whereby alumni can maintain contact with each other
and the school. Online giving should be set up and may need to be
coordinated with a local bank.

Provide equlpment necessary to allow groups such as gmdance admlssmns
and institutional advancement to hold meetings in the auditorium Wthh has a
large drop down screen on the stage.
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Network & Equipment

e Extend the wireless network to the library in order to free up the space on the
back wall and to mcrease the number: of units available to students inthat
area. :

e Extend the wueless network to the aud:tonum : ,

o Purchase 8 laptops; 6 for the library, one for Admissions and one for ’

" ‘Guidance. Purchase storage/charging cart for the library.

o ' Update the Microsoft Software from Windows 2000 to Windows XP and from

- Office 2000 to Office 2003. ‘Microsoft has chariged-its hcensmg procedures to -
a subscription service rather thanran-outright purchase.- -

e Add stanner to teaehers room Add additional isystem. and mew pnnter to
teachers’ room '
Purchase UPS backup for- Umty Phone Server .

Remodel the Art Lab. Remove the dark room and the eqmpment init Sell
equipment if possible.  Put ini hiew walls; lights; ‘additional &lectrical-outlets,
computer tables'and student ‘chigirs.” Add a-new Cisco switch and 4 more

’ ’drops Purchase 4'more computers and scannérs. SERRRMI

2005-2006
Cumculum &Technology’ Sfandards Tor Stuﬂents R o
' ‘Replace’the reqmi‘ed’sopﬁdniom course Word' ProceSsmg w1th Basm
Comput‘ef ‘Applitations. 'This-willénsute that all students will' have a solid
foundatlon in computer applications. Teachers will now be assured that they
 can assign projects with compiiter componerits-that:all-students will-be able to
perform. “Fhis course sheuld sover mttoducﬁons “to- Word; Excels, Power '
- . Point; and Publisher, "« " Dt
e Change the content- and name of the elec’ave computer apphcauons course to
Advanced Computer Applications and change the content to contam advanced -
apphcatlons in Excel and Access

Professnbnal‘Develepment &Techno}ogyStandards for Facnlty
Contiriue With technology training as needed. For new teaehers, re-mn the
techniclogy tool workshops mclud%ng phones, voxcemall emaﬂ turmtm eom
- ahd dther tools. - i
- o Sétup deﬁionstratlons for the ﬁ111 faculty fmm manufacturers of interactive
" white boards. Request proposals from interested teachers who would like to
have an mteracuve board in their classroom B

Communication: o o
o Expand the website so that each teacher has a page on Wthh they can post

information for parents and/or students.
° InVestlgate Administration software packages and develop plan for purchase,
implementation and traihing
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Network & Equlpment o ' '
’ e Replace 20 computers in PC 3 (oM Word Processmg Room) Add: memory to
- the'old machines and move them to classrooms. .
e Replace 20 computers in the Art Lab. The current machines are of different
- models and are not ableito be imaged. Having the.same model computer will
make the summer updating process much faster because the computers will be
able to be imaged rather than updated individually. Move the old computers
© toclasstooms. This shenld provide.a computer for every- classroom o
‘e Purchase printersiand share,them on the network so that each floor will have a
. printer that the clagsroom eomputers canprintto. .
 Replace the'Boxlight: ‘projectors which are 10 years old Purchase 4
projectors, 3 for the labs and one for gmdance .

2006-2007 ‘ S

Cumculum &Technolog;y Standards fnr Stndents .
* Revise and update.the course. Web Page Des;gn 10, mcludq new capabﬂmes -of
digital cameras, scanners, photo mampulatlon software, videos and music.

Professmnal Development &Technolog}pStandards for F.aculty

- Continue with technelogy training as.needed. For new teachers, Te-Tun the
" technology tool’workshops mcludmgxphones, voxcemaﬂ email, turnitin.com

-and.other tools... -~ ...

e -, Set-up:training sessions: for teaehers who w111 be usmg m;tcractlve wlnte
- boards. - Fhis may include both;in house training and.off site training. -
e Continue to train faculty and staff on new admm}stration/student information
- system.

Communication: '
'  Require teachers to post classroom: pohcxes on their web pages. The postmg v
- of homework will be optional pending review by- adm1mstrah0n.
o . Hold information sessions for.parents on the new administration/student ,
- information system. This will be especially important if there is a web based
component wheére parents can access information about their student. This
o trammg may need to be mcorporated into the parent orientation program that
is held each.year for all incoming students.
e Establish committee to write next long range technology plan

Network & Equlpment
e Purchase and install 4 — 8 interactive whlte boards in classrooms. Use
proposals from teachers as one cntena for determining where the boards
should go.
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e Purchase supporting equipment for classrooms with interactive white boards
to create a technology learning center. This would include ceiling mounted
projectors, a laptop for the teacher, room darkening shades. It might also
inelude depending upon the requifements of the dlsc:phne bemg taught, a
- document reader, a DVD player, etc. '
e Replace the client server and replace Novell as the operatmg system w1th
- “Winidows 2003 Server.:
o Add memory to the:computers in’ the Zampell Resource Genter and use them
, to replace older machines in'elassrooms.- - ,
o Purchase new computers and monitors-for the Zanmell Resource Center The :
thenitors age the original 14 inch'monitors:that were purchased in 1994.
o Review the feasibility ahd ad\nsablhty of opemng up thevnetwork to access”
from outside of the building. -~
e Review the feasibility and adwsablhty of changing to roammg proﬁles

Cma haroX
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EValuatlon & Revnsmn

We at Bishop Fenw1ck are very aware of the speed at whxoh the ﬁsld of technology
changes. As a result this document is designed as-a planning guide:and-may. need to be
revised to address new issues and/or to take advantage of emerging technologies. -
Therefore, an evaluation will take place towards the end.of each school year,- This -
process will focus on the evaluation of the current year and-adjust the plans forthe future
years if necessary:: Faculty will be asked to evaluate-the operation of the educational
aspects of the system and to suggest needed professional development areas:. Since
department budgets.are due-at the end of April for the following year, this time will also
be appropriate for:this.evaluation process-te take place. Each year these evaluatlon
reports will then be added to this technalogy plan as an addendum ,
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- Evaluation & Review for 2003 —-2004 -
(VVntten by Linda Kuzara - Jnne 2004)

Cumculum & Technology Standards for Students
» Wereceived a grant from the Massachusetts Technology Léadefship Gonsomam
" (MATLC) to have a'team of teachers attend the'Academy for Advaneing .
- Technology Leadership and Education in Schools: Fhe team consists.of David
Meérian, Linda Kuzara; Louis Lowell, Sue Barra¢lough, and Renee Jensen. The
. weeklong session takes places 'during the August;:2004.. During this time -we will
" developan instrunient to map our curriculum to the MA: literacy stznidards to help
determine which if any standards-our students dre not meeting. We:then-Will start
the process of develeping specific currienlum which would help dévelop the
< students’ skills to address these standards:- Training time will be, set: up .during the
following year so that teachers can be trained in the new curriculum, ;
o ‘Accounting Software that is compatible thh iour current textbook was purchased
and installed. . .
Four sets-of probes-were purchased for the. Sclence Depatlment. X
 The English Department evaluated several:software- packages for. wntmg &
- -grammar and decided not to purchase any of them,-. - _
e . Phe student newspaper decided to change the format oftha paper te an onhne
format, Thisis avallabl’e through a site called s ,

i . .
e 2o
" S

hitp:/iwww.m schooljournali
_» Ten more hcenses for Adobe Photoshop were,purchasedv for the—AﬁE.epax@ent.

Professnonal Development & Technology Standards»for Faenlty ety
" o During the year we held faculty workshops: for Sproadsheets, Powez qut,
* Geometer’s Sketchpad and Front Page. -5 -
e Training for the use of probes in the sc1ence classes m scheduled to take place

over the summer.

Communication:
s We purchased and iristalled an integrated VoIP (voice over IP) system. This"

system integrates the voice mail and e-mail systems. It also gives us a phone in
every classroom and office in the school as well as activity areas such as the
auditorium and cafeteria. Classroom phones are programmed to call anywhere
inside the building or may call 911. Office phones and other faculty phones are
programmed to allow outside calling. - If needs change in the future, the call
options can be reprogrammed. The server which hosts the system is located in the
electrical room. .

e Training on the use of the new phones took place over several workshops: The
office staff was trained before school started. The remaining faculty and staff
were trained at the beginning of the year. Faculty is now I'qu.llICd to check their e-
mail and voice mail once a day.

e Both e-mail and voice mail may be checked from outside the building.
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We also programmed options to record no school announcements for both
vacations and snow days in order to facilitate communication with parents.

We decided not to publish-eshail add.resses at his time. Teachers have the option
of giving their e-mail addxess if they desire. We will re-evaluate this position in
the following year.

Network & Equlpment

Renovation & conversion of’ the second floor of the convent reqmred the :
expansion of the network to-that area. A Cisco network switch was purchased as
~well asimew computers and printers in order to make the new offices funciional.
Thirty of the machines currently in PC 1&2 were: moved to the Word Procgssing
'Room, ;The remaining eiglit were moved into the Phys Ed. Ofﬁces, Admlss:ons '
Officeyteachers room, and other.classrooms. - o

The machines in PC 1-& 2 were replaced w:th new. maehmes _ .

- “The Wﬁ%&network was extended to the Phys Bd Ofﬁees, the Boardmom and the
Cafeteria; : ‘

. The Audztonum was added to- the mreless network thh an access antenna in the

balcony and a phone backstage. ,

Four new computers and scanners-were pumhasedffor At Department

A newUPS wnit was purchased for the Internet Server. :

We purchased a better tapebaékip unit for the:network and changedtheme:twork

~ bébkup-procedutes Previously, St. Geraldine backed up the Novell Sexver and 1

backed up the Internet Server and the Mail Server. We consolidated the.
operations so that I can now back. uprthe entxre system thh makes reeord

. keepingiand restoring files easier. -

We purchased 2 large scale TV’s. We put oneina classroom on the th1rd ﬂoor

and one in a classreom on: the:main:floor. e

Wemeoved the extra storage forthe Art Dept to the mallserver to: selve some of
the access problems we encountered durmg the past year. This is RAID storage
and does not- get backed up ‘.
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'Evaluation & Review for 2004 —2005
_ (W ritten by Linda Kuzara — June 2005)

Curriculum & Technology Standards for Students:
‘e The Computer Prog g coul !
~ changed from QBASIC'td Visual Basic.Net. “Thisisa robust objeet onented :
- language used in today’Marketplace -Itis simple enough-to use in an -
: introductory ¢ course yet still cover the object oriented concepts: -
" e Science teachers continueto revise labs 6-use the probes.as:data collection
~ devises as well as using graphing utilities to-analyzethe data.- More teachers are
using appropriate on-line resources to augment their instruction.

[ S

Professional Development & Technology Standards for Faculty:
e Teachers who developed technology rich curriculum units at the ATLES Summer
" Institute presented them to the full faculty on a professmnal development ‘day.
Teachers were allowed to attend the workshop that they felt would be most
beneficial to them. *
.o Training for how to use the SPAM filter was conducted for the fl.lll faculty “This
©  included how to “teach” the filter'if an email is spam, and how to teach the filter
' that an email is legmmate mall and how to clean out the spam folders |

Communication: "
. 'We contracted with iModules to rede51gn our website. The website will

eventually have three components; a general school site; a gated password

~ protected alumni community site and‘an- ‘admissions site. - Welaunched the

- general site and the on-line alunini community in September: The Admissions’
site was not ready for launch so we decided to hold it until September of 2005
rather than launch it in the middle of the admission process.

o The general site has sections for posting the school calendar, as well as schedules
for other activities. Updates, such as letters from the principal to parents, “no
school” announcements and student activity results are posted in a timely fashion.
Activity monitors were given nghts to update certain pages and received: trammg
on how to update web pages using the content manager software.

. e Post Cards announcing the launch of the alumni site were mailed to all alumm
‘with instructions on how to get their ID# and password.
e Secure on-line giving was set up through a local bank.
o We decided to post all faculty and staff email addresses on the website. We
~ anticipated that this might increase the amount of spam we receive so we added
training for everyone on how to use the spam filter effectively.

Network & Equipment:
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e We extended the wireless network to the library and purchased six laptops and a
storage/charging cart.. .

e We also purchased a laptop for Gmdance and Admlssmns to help with the

presentations they often make to parent groups. .

We updated all of the client machines to Windows XP and Office 2003.

We added a scanner, printer and an additional computer to the teachcrs room.

We purchaséd a new UPS backup unit for the Unity phone sserver.

The Art lab was completely remodeled with new walls; lights, electrical outlets

additional network drops and a Cisco switch, New computer tables and chaus

. were also purchased along with 4 new computers.and scanners..

e Air condltlonmg units: were rcquested but were-not: funded for this year
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Evaluation & Review for 2005 — 2006
(WnttEn by Lmda KuZara - June 2006)

Curriculum & Technology Standards for Students:
e Wereplaced the sophomore required Word Processing course with Baszc '
Computer Applzcatzons Thls course wﬂl cover MS Word Excel; POWCI Point,.
" and Publisher. = - g
e . The Ji/Sr. elective course called Computer Applicaﬁons was alse chaﬂged It will-
‘ now be called Ad'vanced Cvmpt}ter Applicatzons aud will cbver Excel and Access.

3 ‘-"5 . ,
. ] o . X . §ooe LS S T . Coe '."5.'

Yo,
e

Professional ’Dévelopmeﬂt & TechnOIOgy Standards i‘oi' Faeulty a
e In September we hold muttipleﬁahﬂng sesérdns for new te‘adhers 'ém using the -
" netwotk, voice mail, émail; tutnitin:com;, ete. -+ '
We set up dethonsteition for the full faculty on using SMART boards
We sét up a demonstratiolt’ by Texas Tnstramients on tising their wireless-
classroom system that alldWs a ’t‘éachéfto momwr and gdtlief re‘s’ﬁbn’s".es from
: stidents® calculators:” =+
- All teachérs received iitial trammg o hiow to upﬂa‘te then- web page. This was
~ “teld'id the middl€ of the Year, when teachers were fiot preparéd'to spend rituch
time developing materials to be posted.” We décided'thiat it should bé repeated as
a refresher course in September.. This would give teachers time over the summer

to prepare what they want on the web page.

Commumcatlon :

¢ In September, we launched the Admissions component of our website. Thls
would allow prospective students and their parents to download an application
and communicate with the admissions department. It also allows the admissions
department to distribute timely information to prospectlve students and their
parents. :

e We created a webpage for each teacher. On this webpage we posted mformatlon :
on courses taught, activities moderated and proféssional associations. Each
teacher was given access rights to the page and each was encouraged to use the
page to post information to their classes. Seme teachers requested a page for each
of their classes and these were created and linked to their main page.

e We set up a committee to investigate software to keep track of student
information and facilitate administration functions. The committee consisted of

~ the Principal, the Vice Principal, the Directors of Technology, Finarice,

Admissions, Guidance, Institutional Advancement and Julia Velonis who does the
scheduling of students into classes. We set criteria and priorities and started
researching the various types of systems. We had in-house demos, as well as on-
line demos. We found that no one company had all of the components we were
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looking for. Finding a scheduling component that would handle our schedule and
give us the other eptions we wanted was.the most difficult part. As we were
reaching the end of the selegtion process, our Pnnmpal resigned. We decided to
delay the final decision until we had anew Prmc1pa1 in place which would
eﬂ'ectlvely be the next school year . ,

Network & Eqmpment

We replaced the 20 machmes in PC 3 Thé old machmes were updated w1th
additional memory and moved.to classrooms.

We air conditioned 'rhe Art,Lab. thls year. Unfortlmately 4 computers burned out
due to the heat in this lab before we got to instail the air conditioning system.

‘We replaced the 20 machines and monitors in the Art Lab. The old machines

were moved fo classrooms. This allowed us to put a machine in every room

_ which would be-necessary: if and when we install a new student mformatlon

system which allows for computerized attendance: . .

We purchased three new printers; one for each. ﬂoor They were mstalle,d in areas
where students'do not have acgess. and shareq over the, nctwork ‘This will allow
teachers the, ability to, work mthelr rooms and print out atest, or other sensjtive

. material Mthouthawng it be access1b](e to.sfudents, -

- We replaced 2 old Boxlight projectors with three Epsoﬁs i TWO we;e for the
. computer; labs and one wasfor Guidance. We decided not to purchase a projector
for the Art Lab because of space constraifts., Instead we pu;qhased aflat large

. Screen momtor angi mounted.it.on the wpll

. b N
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* Evaluation & Review for 2006 - 2007
(Wntten by Lmda Kuzara June 2007)

Curriculum & Technology Standards for Students:
- o  Werevised the Web Design Course to take advantage.of new capablhhes,
mcluding, scanners, digital cameras and photo card readets. - o :

" Professional Development & Techno]ogy Standards for Faculty:

e Run training sessions for new teachers on the technology tools available at Blshop
Fenwick including VOIP phones, vorce ma11 turnitin.com, and teacher web ‘
pages.

¢ We conducted tralmng sessions for the six teachers who w111 be getting the
Promethean interactive white boards. We required all participants to take the-
online tutorials offered by Pr0methean first so they would be somewhat familiar
with the concepts before they came to the workshops.  Then we offered a two
session workshop; one session in June and a follow up workshop in September.
Promethean came and conducted a questxon and answer session during the year.
Key personnel took part in a full day training seminar in New Hampshire over the
.summer to learn the new student information system ‘These people were then
responsible for tralmng other staff members on its operatlons People who were
working during the summer were tramed in the summer while teachers were

tramed in September

Communication:

e Teachers were requ1red to post classroom procedures and grading policies on their
web pages. To facilitate the process we held mini workshops so teachers could
get help if they needed it.

e We upgraded our student information system from MMS to MMS Generatlons
This new system should facilitate the sharing of student information with the
appropriate departments and personnel. The number of users was expanded to -
include members of the guidance department, Main Office staff, teachers, the
nurse, Admissions staff, the Alumni and Development Office personnel.
Permissions were tailored according to the information that one needed. The
number of people who can edit information is still limited to the Vice Principal

and her staff.

' Network & Equipment:

e With generous donations from our benefactors we were able to convert 6
classrooms into Technology Learning Centers. Included in each is a Promethean
interactive white board, ceiling mounted projector, a laptop for the teacher, new
furniture, standard white board, equipment cart, and bulletin boards. Each room
was painted and received new drapes. The math and science rooms also received

new document projectors.
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. We replace the client server with a new server and replaced Novell with Wmdows
- Server 2003. :
~ o We purchased 27 computers and momtors to replace those in the Zampell
Resource Room. S
o We added memory.to the computers that were in the Zampell resource Room and
moved them to classrooms around the.building. We now have a computer in’
~ every classroom.
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Bishop Fenwick Proposed Technology Budget 2003-2004

Possible
: Sid/Grant
Category Qty Item: Description Cost Total [Grp Total| Funding Net .
[Network 1|Network Auditorium & Projector m 1000] __ 1000]°
2|Extensions 2 Phy Ed Offices 300 600
1 . ' Board Room 200 200
Hardware 38|New.Machines Réplace PC 1&2 - Desk.Top 800 30400
3|New Machines Admissions , Teachers Rm, Misc 800 2400
§|Monitors - |Replace as needed 176 ~ 875
1jUPS for Internet Server . 400 400
3{TV/Monitors Keith, 3rd floor, 2nd floor 1000 3000 1000
Subscriptions 1|Surf Control Internet Filter 1500 1600
1{Norton's Virus ' 1200{ -~ 1200
1|Spam E-mail filter 500 500
Curriculum. 1|Virtual High School 5000 5000
1iTurnitin.com 700 700
Internet Access 12|T1 & 10 Mo Network Maintenance . 2695 32340j - 12936 19404
Supplies ' 1|Printer Supplies Labs & Classrooms 1500 1500
Sys Maintenance 1 Pads & Misc Mouse, Drives Boards etc 5000 5000
: ‘40|Summer Hours |Installations, Updates & Maint. 80 3600
' : ' 90215 13936 76279
OPTIONS _ : :
Library 1|Wireless Installation |includes all wiring,parts,installation 6000 6000
: 1|{Cart ' 1625 1625
10{Laptops w Licences 2500 25000
1|Labor & Instailation 1000 1000 ol
‘ 33625
Phone. System include Call Manager, inbound Voice Ports @ Port T1)
' 87 IP System Phones, Cisco Unity multiport voice mail
5 RJ45/Ethernet (24/12 Port) inline power switches
One Year onsite service - ‘ v -
Instaliation & programming of phone system ‘ 80000
basic system usage training, and programming of all phones. . 203840

-
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2004-2005

Bishop Fenwick Proposed Technology Budget

Possible
: S : , : | Sld/Grant
Category CQty , “Item .. Description :. . .- | Cost - Total. :-.| Grp Total| Funding Net
Hardware - 2|Scanners Web.Class & Teachers. Room . 180 300 . :
C 1fﬂP3forUnitySewer = : 600] .- 600] - I '
10 Momtors ' 250 2 500 3,400 3,400
Art Lab 1 Remove Wans & Counters 650/ 550
- |Replace Fioor - ; s 0]
1iElectricalDutlets s T 2,600 2,500]
16{Computer Tables 250 4,000
1]|Air Conditioner 1,600 1,500
. 22|Chairs 40 880
_22)Drops- . 115 - 2,530 .
0iPrinters Replace Erin's 1,500 0| 12,060 12,060
|Library 2|WAP 1,000 2,000] 1,000
8|Laptops 2,300 18,400 N
1[Installation Parts & Labor 3,000 "3,000] 23,400 22,400
Athletic Office Electrical Wiring 0
1Air Conditioner 500 500 - 500 500
Software 1|Upgrade Licences to Windows XP, Oﬁ"ce 2003 &.Net - 12,400 12,400 12,400 12,400
Web Page 1|Design & Implementatnon of Web Slte 12,000 12,000
11Yr. Conten Mgr, Alum on line Community, Admissions 10,000 10,000| 22,000 22,000
Subscripiions 1 Surf Control Intemet Filter 1,975 1,975
1|Norton's Virus |Update Definitions only 0" 0
1|Spam E-mail filter 1,650 1,650|. 3,625 3,625
[Curriculum 1|Virtual High School 5,000 5,000 5,000 5,000
- 1(Turnitin.com . . .700 700 700} 700 0
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Bishop Fenwick Proposed Tethnology Budget _2004-2005

-Possible -
" o . Sld/Grant
Category o ttem __Description " Cost Total |Grp Total| Funding - Net.: .
. - - e T e T e I '
Internet Access 12|T1 & 10 MoNetwork Maintenance - 2695) - 32,340] .. 32340 - 12,936 19,404
Supplies 1 _Pfinter Supplies Labs & Classroomsi 1,500 1,500 | 1.5:00 1,500
Sys Maintenance 1|Parts & Misc_ “|Mouse, Drives Boards efc_ 5,000] _ 5,@80 - 5,000 5,000
' ' . 80}|Summer Hours Installations, Updates & Maint. 90| - - 7,200 - %200 7,200|
Total 129,125 14636 114,489




Bishop Fenwick High School, Inc.
Budget Summary
School Year 2005-2006

Department _ Technology -

N

Account . _'T"otaf

Hardware "$38'..700.‘0 0 e

Software R o  $29,525.00 [

Network e e e120000 -

_ |Internet Access LT

Subscriptions o I ,,; | . . $000

Curriculum et $7,-00_0.b0 -

{Postage $1 52.00]

T

Office Supplies | f;‘$0.60 | |

Other/Miscellaneous ' A : $12,206;00

. Total Budget ' $119,917.00

- swaes|
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Bishop Fenwick High School, Inc.
2005-2006 Budget

Account Hardware
Quantity |Description Cost/per |Total Cost..
Computerslkeyboardloptlcalmouse/ FEZ’ /9400
20 |dvd bumers - Art Lab’ 800:00 3
, Computers/keyboardlopt:cal mouse- 66D /5 60D
20 |Zampe L0 @ Bony '800.00|  16,000.00
Monitors - 17 inch -WP mand
20 |Classrooms 150.00 . 3,000.00
2 |Scanners - PCH &Téachers an 100.00 200.00
2 [Projectors w 80 | 12 360 - :
1 [Flat Screen 15 inch (Sna ar) - |- -200,00 ~200.00
1 [PCIn aKeyboard (Snhack Bar) 900.60 ~ . - 900.00
| 1 - 000
0.00
0.00
-0.00 )
- 0.00
~-0.00
0.00
0 00 :
- 38,700.00
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